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ADDENDUM NO. 1 
TCTA Transit Management and Operations Request for Proposals 

Issued July 24, 2026 

This Addendum No. 1, issued July 24, 2026, modifies the Request for Proposals as set forth 
below. Proposers shall acknowledge receipt of this Addendum in their proposals. Except as 
expressly modified by this Addendum, all other provisions of the RFP remain unchanged at 
this time. 

1. RFP Contact Person 

All references in the RFP to Denise Bergamaschi as the RFP contact person are deleted and 
replaced with: 

Andy Carter 
Senior Transportation Analyst 
Email: acarter@co.tuolumne.ca.us 
Telephone: (209) 533-5543 

All future communications concerning this RFP, including proposal submissions, shall be 
directed to Andy Carter using the email address above.  

2. Revised Procurement Schedule 

The procurement schedule is revised as follows: 

Procurement Activity Revised Date 

TCTA issuance of responses to proposer questions August 14, 2026 

Proposals due 
September 18, 2026, at [TIME] Pacific 
Time 

Interviews, if conducted To be rescheduled as necessary 

Notice of intent to award To be rescheduled as necessary 

Target date for Board consideration and contract 
approval 

December 9, 2026 

Contract commencement July 1, 2027 
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The deadline for submitting proposer questions has passed and is not reopened by this 
Addendum. Due to the volume and complexity of the questions received, TCTA will issue its 
consolidated written responses no later than August 14, 2026. 

The interview and notice-of-intent-to-award dates previously identified in the RFP are no 
longer controlling. Revised dates will be communicated to affected proposers when 
established. December 9, 2026 remains TCTA’s target date for contract approval, and the 
July 1, 2027 contract commencement date remains unchanged. 

3. Proposal Submission Instructions 

The proposal-submission instructions on page 2 of the RFP are controlling. Any 
inconsistent submission language in Section 8.3 is deleted and replaced with the following: 

Proposals must be submitted electronically by email to Andy Carter at 
acarter@co.tuolumne.ca.us no later than 5:00 PM Pacific Time on September 18, 2026. 

Proposal documents may be transmitted as email attachments or, if the files exceed 
applicable email-size limitations, through a secure file-transfer link included in an email 
sent to the proposal-submission address. Any file-transfer link must be accessible to TCTA 
without payment, creation of a proprietary user account, or use of proposer-specific 
credentials and must remain active for at least 30 days after the proposal deadline. 

The proposal will be considered timely only if the email containing the proposal documents 
or secure file-transfer link is received by TCTA at the designated email address before the 
submission deadline. The time shown in TCTA’s email system will control. Transmission of a 
proposal to another TCTA email address or employee does not constitute timely 
submission. 

TCTA will provide email confirmation of receipt. Proposers are responsible for confirming 
that TCTA received and can access all submitted proposal files before the deadline. 

References in Section 8.3 to uploading a proposal to an unidentified location and to a one-
gigabyte upload limit are deleted. 
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